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Common HR Goals: One HR

Develop HR Smart System
Recruitment

Learning & Development
Performance Management

Talent pool

N Iy I A

C&B Group Policies

Implement EPG HR World-Class Standard

Build Collaborative Synergy Environment

Build organization to be Recognized organization

of SD-Innovation-MIO

Develop People Capabilities and Culture

Develop HR Professional
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ENGAGEMENT DRIVERS ENGAGEMENT OUTCOMES

Engaging

Leadership SAY

+ Senior Leadership

Manager
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Differentiators
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- Customer

+ Brand

* Career & Development
« Performance Mgt
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Employee Engagement Survey 2022-2023
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